


Unfinished Business:

Attorney Search and Wingwall Advertising Policy
(Bob Neff/Will Grubb/Debbie Frost Attorney Search
and Wingwall Advertising Policy (Bob Neff/Will
Grubb/Debbie Frost): Bob Neff discussed that he, Tom
Harruff and Harlan Dam met with Condo and HOA Law
Group and they were very impressed with the answers
from Diane Burnside of the handling of lawsuits, Liens
and foreclosures. It was also discussed that the firm
needed to handle all collections. Through much discus-
sion decided to use Condo and HOA Law Group for all
the foreclosures and legal services related to collections
and keep Ron Stetler as our general counsel.

Status of Mailbox Raffle (Harlan Dam): Since the start
of the mailbox raffle, there are 12 people that have either
already purchased or in the process of purchasing new
mailboxes.

Wingwall Advertising: Classified Ads, Helpful Hints,
makeup of Wingwall. The board discussed the wingwall
and how it is laid out. More discussion on this issue at
next month’s board meeting.

New Business:

Web Master Proposal: Harlan Dam, Debbie Frost and
Michele Korri met with Platinum and Mike Shields, the
webmaster with Platinum, who has designed and main-
tains many community websites, who would design a
new website for Imperial and relieve Mark Thieme from
his website duties, so Mark will have more time and
attention to Imperial maintenance issues. The Board
approved moving the Webmaster duties to Mike Shields.
UPS Late deliveries: There was discussion that UPS
delivers up until 8:00 p.m. and that seemed to be too late
for deliveries. If they are at the gate prior to 6:30 PM,
they are allowed in to complete their deliveries within the
Imperial confines.

Miscellaneous Items:

Quarterly Maintenance Fees - Coupon/Due Dates
2011 Quarterly Maintenance Fee $345.00/Qtr

Statement/coupon about Dec 1, Payment due Jan 1;
Statement/coupon about Mar 1, Payment due Apr 1;
Statement/coupon about Jun 1, Payment due Jul 1;
Statement/coupon about Sep 1, Payment due Oct 1.
Quarterly Maintenance Fees - Please include your
Account Number (Phase and Lot Number) on all
payments to preclude any delay in processing. The
Account Number is on the coupon that should be
returned with your payment. Owners with multiple lots
must indicate how they wish their payments applied. The
correct mailing address for Quarterly Maintenance
Assessments is Imperial Golf Estates Homeowners
Association, Inc., PO Box 9056, Naples, FL 34101-9056.

If you are using an automatic bill pay service, give
them this address for mailing purposes and ask that
they include your Account Number (Phase and Lot
Number) on all payments.

SPECIAL ASSESSMENT FIRST INCREMENT
COUPON PAYMENT BOOKS HAVE BEEN
DISTRIBUTED AND NO ADDITIONAL INVOICES
WILL BE MAILED

REMINDER — Special Assessment Quarterly
Payment First Increment

Your sixth quarterly First Increment Special Assess-
ment payment of $184.90 from your coupon book was
due Dec 1. 2010.

Your Second Increment Special Assessment payment
of $1.350 was due by June 15, 2010. Coupon Books
have been prepared and mailed for those electing to
pay their Second Increment Special Assessment in
quarterly payments of $124.29. The third payment of
$124.29 was due Dec 1. 2010. Use the provided
envelope.

Quarterly Special Assessment - Coupon/Due Dates

Coupon Nov 1, Payment due Dec 1;

Coupon Feb 1, Payment due Mar 1;

Coupon May 1, Payment due Jun 1;

Coupon Aug 1, Payment due Sep 1.

Please include your Account Number (Phase and Lot
Number) and coupon with all Special Assessment
payments and mail in the envelope provided to
IGEHOA, PO Box 9056, Naples, FL. 34101-9056
Lot Owners can contact Kevin or Gina in Platinum
Accounting at 239-434-8866 if you need another
coupon book or to discuss the coupon book process.

BOARD OF DIRECTORS - 2011

Pres. Harlan Dam 596-3114 harlandam@gmail.com
V.P. Michele Korri  304-6340 mkorri@comcast.net
Sect. Ed Lindsay 431-5950 elindsayl@comcast.net
Treas. Bob Neff 598-9893 neffimperial@comcast.net
Dir. Debbie Frost 514-0214 Deb@DebFrost.com

Dir. Will Grubb 513-9288 Grubb40@gmail.com
Dir. Jim McCauley 405-2206

jkmccauleyinsurance@hotmail.com

COMMITTEE CHAIRPERSONS:

ARB - Michele Korri 304-6340 mkorri@comcast.net

Security - Will Grubb 513-9288 Grubb40@gmail.com

Visit your neighborhood website at:
http://www.imperialgolfestates.org

Webmaster: Mark Thieme

Email: imperialadministrator@markthieme.com

IGE Platinum Property Manager - 596-1031 (Marc Berman)
GIB Prop Mgr — Gulf Breeze Mgnt - Michelle Pacitto - 498-3311

Future Board Meetings — Day Meetings are held at the
Weybridge Clubhouse, 8:30 AM; Mar 24, Apr 28, May

26, Jun 23. - All Day Meetings.

Note: Contents of this newsletter are not official and
only the approved minutes represent the Association
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